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	The birth of Law No. 22 of 1999 concerning regional autonomy affects the management of education in Indonesia. On the one hand, autonomy is an opportunity for educational units to manage their own schools both in terms of curriculum development and funding aspects, but on the other hand it becomes a threat when schools do not have readiness both in terms of human resources (HR) and funding, therefore the competence of school principals in School financial management is absolutely necessary so that both teachers and employees can provide quality education.
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INTRODUCTION
Education is a process of character formation so that students have a stable and independent personality. An education will be successful if it is supported by professional teaching staff and supported by adequate learning facilities and infrastructure. For this reason, adequate funding (finance) is a necessity when you want quality education. However, the number of funding sources does not guarantee the quality of education if it is not managed well. For this reason, educational financial management needs to be managed well so that existing funding is able to empower the school community to achieve educational goals (Nur Komariah, 2018). According to Mujammil Qomar (2007) finance is everything in advancing an educational institution. Without sufficient financial support, managers of educational institutions cannot do much to advance the educational institutions they lead.
In the Education System Law number 20 of 2003 article 46 paragraph 1 it is stated that education funding is a joint responsibility between the government, regional government and the community. 2 Furthermore, in article 49 paragraph 3 it is also stated that education funding from the government and regional governments for educational units is provided in the form of grants in accordance with applicable laws and regulations. If the availability of funds is abundant, if it is not managed well, it is not impossible that waste, mismatch of spending with plans or even misappropriation of funds could occur, for this reason good planning, conformity of school spending with plans, supervision and accountability needs to be managed well. For this reason, this journal will discuss further the concept of financial management, the scope of financial management and educational financial sources.
METHOD
The character study is one of the types of qualitative research which is often used to complete one of the assignments in higher education. In the biographical model, the thing that is the focus of research is the life as a whole or several phases of the life of an individual that is considered unique, distinctive, interesting, or extraordinary so that it is very worthy of being appointed as qualitative research (Herdiansyah, 2014: 65). As a type of qualitative research, character research also uses methods as usual in qualitative research, namely interviews, observations, documentation, and notes on the character's life journey. The criteria for the study of figures (Harahap, 2014: 3).
One of the procedures in character study research is to determine the scientific field to be studied. There are several mistakes in character studies, especially for novice researchers, namely choosing the characters first. What the researcher must do is determine the type of science to be explored first and then identify the figures involved in the scientific field. Thus, sequentially the methodological steps are as follows:
1. Determine the field of study that is of interest to researchers,
2. The chosen field is the field that is mostly controlled by the researcher
3. Make a list of any figures or scientists who are considered experts in the field to be studied
4. Of the many figures, a ranking is made based on the work written, the views of people and the wider community about the character, and of course the expert judgment of the researcher himself.
5. A list of the strengths and weaknesses of each character in the field to be studied is made
Data analysis in the character study was carried out from the beginning of the research. This was intended to facilitate the refinement of the proposal or design if deemed necessary, facilitate the discovery of theories, and facilitate the determination of the next stages of data collection. Data analysis is a translation of data into categories and characteristics.

RESULTS AND DISCUSSION
1. Financial Planning
	Educational financial management or also known as education financing is a number of activities related to financial procurement, financial utilization and financial accountability with the hope of achieving educational goals effectively and efficiently. According to Nanang Fattah, education financing is the amount of money generated and used to finance educational needs, such as teacher salaries, procurement of facilities and infrastructure, increasing teacher professionalism, extracurricular activities, educational supervision activities and so on (Mulyono, 2016).
	Meanwhile, Sulistiyorini interprets financial management in a narrow sense, meaning bookkeeping. Meanwhile, in a broad sense, financial management means management and accountability in using finances to the community, regional government and central government, starting from planning, organizing, implementing, to financial supervision and accountability (Sulistiorini, 2016). In line with Sulistiyorini, David Wijaya said, school financial management is a series of activities for managing school finances starting from planning, bookkeeping, monitoring expenditures, and school financial accountability. From the opinions above, the author can conclude that educational financial management is a number of activities that are structured systematically and systemically starting from planning, use of finance, monitoring and evaluation as well as accountability and reporting.
	According to Bafadal in Agustinus Hermino (2006) financial management has the following functions:
a. Annual budget planning
b. Budget procurement
c. Budget distribution
d. Budget execution
e. Financial Accounting
f. Financial supervision and accountability.
	Furthermore, according to Agustinus, the function of educational financial management has a broader meaning, namely: providing quantitative information that can be used as a basis for consideration for stakeholders according to their respective roles, namely:
a. Principal; school financial data will be used as a basis for the principal to prepare school plans, evaluate progress and make necessary corrective efforts.
b. Teachers and school employees; School financial data is useful as a reference to determine the school's ability to provide compensation, pension benefits and employment opportunities
c. Creditors, as one of the basic considerations for creditors to find out whether the loan and interest can be paid when it is due
d. Student parents; It is useful for parents of students to know the viability of the school's long-term agreement and the level of school dependency
e. Supplier (supplier). As information to find out the possible amount of debt the school will have at maturity
f. Government; to organize school activities and set a budget for the following year
g. Public. Assisting the community in providing information related to school financial management and a series of school activities.
	According to Sulistiyorini, the focus of educational financial management is to function and optimize the ability to prepare school budget plans, manage schools based on these plans and budgets and enable the community to be actively involved in participating in managing schools (Sagala, 2010). To obtain BOS funds, student data and data on poor student recipients are needed. Based on the data above, the author concludes that planning for BOS funds is carried out by preparing RKAS and RAB BOS involving the teacher council, school treasurer, deputy principal, principal, and school committee. The management of BOS funds in the planning aspect still needs to be improved, especially in terms of administrative completeness regarding student data that must be input into the Sympathy application.
2. Implementation of Financial Programs
a. Budget planning
	Budgeting for learning facilities and infrastructure as well as other matters related to the continuity of the learning and teaching process are important things to do to achieve the goals of providing education. The budget is a quantitative plan for school operations, therefore budgeting is not only limited to financial aspects, the budget can also be non-financial from the operational plans that have been determined. The process of preparing the budget is also called budgeting, namely the activity of providing a budget to implement the planned program.
	According to Terry in Syarifudin (2005), planning is determining the work that must be carried out by the group to achieve the goals outlined. Planning includes decision making because it includes the selection of decision alternatives. Furthermore, according to E. Mulyasa (2005) financial planning, called budgeting, is the activity of coordinating all available resources to achieve the desired targets systematically without causing detrimental side effects.
	In education financing budget planning activities, school principals have an obligation to mobilize educational funding sources and prepare a School Budget and Revenue and Expenditure Plan (RAPBS). In preparing it, the school principal should involve all school stakeholders so that all members of the school community feel responsible for the success of the plan.
	Based on type, educational funding sources can be grouped into three types, namely:
1. Government, both central government and regional government, for example: Routine Budget (DIK), operational, development and maintenance budget (OPF), Education Support Funds (DPP), School Operational Assistance (BOS).
2. Guardians of students, for example SPP.
3. Community, for example: donations from industrial companies, donor social institutions, community leaders, alumni, etc. To be able to mobilize these funding sources, the role of the school principal in preparing good plans is absolutely necessary.
4. Strategy for finding sources of school funding.
`	To support the continuity of educational activities in schools, school principals are required to be able to explore sources of funding, with existing funding the school principal together with stakeholders are able to make predictions to determine the targets and goals that will be achieved. The following are among the strategies for exploring sources of school funding (Nur Komariah, 2018).

1. Building a cooperative business.
	One of the principal competencies that is no less important for building school sustainability is entrepreneurial competency. School principals are required to be able to explore sources of financing in order to survive.

2. Open courses (outside school activities).
	Organizing activities in the form of course services is one of the activities that schools can organize to explore sources of funding. Activities that are open to the public are not mandatory for students. This activity can be developed by involving the general public (outside school|) as participants. Apart from being able to increase student competency to recognize the potential of each student, this activity is also able to explore school funding to achieve financial independence. Among the examples of business forms that can be developed in the form of a course business are:
a) Language courses in English, Arabic and others
b) Computer courses
c) Open dance or pencak silat classes, fashion courses
d) Culinary courses and others.

3. Submission of proposals to local governments and the private sector.

	Submitting proposals to local governments and the private sector is one way for school principals to obtain financial assistance. However, applying for funds to the government and the private sector is not immediate and all the time.

4. Raising funds from donors.
	Another source of funding that the school principal can explore is funding that comes from donors, both permanent and non-permanent donors.

5. Fundraising from alumni.
	Raising funds from successful alumni can be one solution for schools to maintain the continuity of the school so that it continues to survive. Fundraising can be permanent or non-permanent.

6. Funds from parents or guardians of students.
	Sources of funding from students' parents can be in the form of education implementation donations (SPP), Educational Development Assistance (BPP), new student registration fees, final semester exam fees, final school exam fees, extracurricular fees, library fees, other assistance determined by the school. The implementation of managing BOS funds in schools consists of several parts, namely starting from the stage of distributing school BOS funds, withdrawing funds, using BOS funds, spending with BOS funds, bookkeeping of BOS funds, and taxation related to the management of BOS funds. Distribution of BOS funds is carried out at the beginning of each quarter and withdrawal of BOS funds is carried out at the end of the month by the school principal and treasurer. However, withdrawal of funds is often hampered due to the lengthy disbursement of BOS funds, which causes uncertainty in the withdrawal of BOS funds. The BOS funds received are used for teaching and learning activities and school development. However, the BOS funds received were insufficient to meet the school's needs.
Evaluation of Financial Programs
	Budget supervision is a number of activities that are arranged systemically and systematically, starting with the activities of monitoring, examining, assessing and reporting the use of the budget allocated to finance educational programs so that the budget is used properly and can be implemented effectively and efficiently. Supervision is carried out by the principal as the school manager to ensure the implementation of duties in accordance with predetermined plans, carry out coordination of activities, prevent waste and misappropriation of funds, guarantee satisfaction and increase public trust in school financial management.
According to Komaruddin, the monitoring steps are as follows:
a. Standards development.
Supervision begins with developing specific and practical strategic boundaries or details as a reference for implementing supervision.

b. Implementation measurement
Implementation measurements are activities in the form of collecting information about ongoing activities or programs by referring to predetermined plans.

c. Implementation assessment.
Implementation assessment is an activity to determine the meaning of irregularities or violations of school finances.

d. Repair.
It is an activity that seeks adjustments to differences or deviations that have occurred (Nur Aedi, 2014).

	Supervision of BOS funds is carried out by forming a team to supervise the management of BOS funds from the foundation. Apart from the foundation, the related department, namely the education and culture department, also supervises the management of BOS funds in schools. School committees and foundations as internal supervisors carry out supervision over the implementation of BOS fund management in accordance with the BOS Monitoring plan carried out by the education office, namely during the current period of BOS fund management. Supervision is carried out on aspects of budget planning and expenditure. The result of this supervision is that the supervisor revises and corrects the activity budget.
CONCLUSION
Finance is an organizational resource whose existence is important to mobilize people in educational organizations to work and achieve satisfaction. Schools as formal organizations always use money to mobilize employees or personnel at each educational institution. Financial management is the process of managing money used to achieve financial goals. In this case, the context of financial management is where the money comes from, where the money is used and how the money is accounted for. Therefore, financial management starts from financial planning, implementation of financial programs, and financial monitoring and evaluation. 
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